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TP. Hé Chi Minh, ngéy 08 thang 04 ndm 2009

B ~BAOCAO
2l HOAT DONG CUA BAN KIEM SOAT NAM 2008

) <~ Chn ¢ chic nang nhi¢m vy cua Ban kiém soat duge quy dinh trong Dxeu s th
=oo.-gher€ va hoat dong ctia Cong ty CQ & phin Bia Sai Gon- Mién Trung.

. Can cit bdo c4o quyét todn tai chinh clia 3 Cong ty CP Bia Sai Gon-Quy Nhon,
ng ty CP Bia Sai Gon-Phu Yén va Céng ty CP Bia Sai Gon-DakLak dén 30/9/2008.

- Cin clr bao cdo quyét toan tai chinh cta Céng ty CP Bia Sai Gon-Mién Trung
dén 31/12/2008.

Ban kiéni soat bao cdc truée Pai hoi déng ¢d ddng thuong nién nam 2009 ve tinh
hirh hoat d¢ng coa Cdng ty nhu saw:

1 Kiém tra tinh hinh didu hanh hoat ciia Cong tv trong nim 2008:

1. Cong tae didu hanh hoat ddng ciia Cong tv:

a. Giai doan trudc hop nhdr: (e 1/1/08 dén 30/09/08)
Ba Cong ty trude ‘chi hop nhit hoat déng theo &idu 1¢, nghi quyet dai hoi cb ddng,
cac nghi quvu va quyét dinh ciia HDQT cia timg dom vi. Ngay 20/9/2008 Dai héi co
déng hop nhdt ba Cong ty thanh cong ty CP Bia Sai gon ] Mién Trung

» Hoat done cia HPOQT. Ban gidm déc cia Cong ty CP Bia on Trung;
Trong giai doan tir 20/9/2008 dén 1/10/2008 HPQT cila Céng ty CP Bia S4i gon
Mién Trung a4 chi dao Ban gidm ddc thyuc hién céc nhiém vu chinh nhu:

o Tiép tuc thuc hién ké hoach san xuét kinh doanh theo ké hoach da dugc Dai hdi ch
d6ng nam 2008 clia ting don vi ¢4 phé duyét.

o Thuc hitn hoadn tit cdc thu tuc phép ly dé dua Céng ty CP Bia Sii Gon-Mién
Trung chinh thire hogt déng nhu: Pang ky kinh doanh, d6i déu..,

o Hoan thanh bao céo tai chinh dugc klem todn tir ]/1/7008 dén 30/9/2008 lam co s6
aé chuyen ddi c6 dong theo ng}u quyét ctia Dai hdi cd déng Cong ty CP Bia Sai
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SN Gon-Midn Trung thong qua ngay 20 thang 9 nam 2008.
\\l\ = B4o céo tai chinh ¢ ban cua ba don vi duge kiém todn tir 01/01/2008 dén 30/9/2008
v \}«“ : nhue saw:
Wys, ~ Céong ty CP Bia Sii Gon-Qui Nhon:
4 % Tdng ngudn vén: 298.079.903.902 d6ng
- Vén chil s¢ hiru: 81.109.661.208 dong
- Qu¥ khen thudng phae 101: 1.318.921.948 ding
- No phai tra: 215.651.320.747 d6ng
< Tong tai san: 298.079.903.902 ddng
- Tai san ngén han: 129.943.790.620 déng

- Tai san dai han: 168.136.113.282 dong
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o Céng ty CP Bia Sai Gon-Pha Yén:

< Tbng ngudn vén: 110.114.930.127 déng
- Van Chu s¢ hiru: 84.365.303.850 dong
- Qu¥ khen thudng phic loi: ’ 903.331.440 dbng
- Ng phai tra; 24.846.294.837 dong

% Téng thi san: 110.114.930.127 déng
- Tai san ngan han: 39.682.336.015 dcng
- Tai san dai han: 70.432.594.112 déng ‘

> Cdng ty CP Bia Sai Gon-Daklik:

< Téng ngudn vén: . 400,318.514.307 dong
- Vén Cha s& hiru: 133.003.749.635 ddng
- Qu¥ khen thudng phuc i¢i: 53.442.500 dfmg
- No phai tra: ' 267.261.322.172 dbng
< Tong tai sdn: 400.318.514.307 dong
- TAi san ngén han: 202.809.516.832 déng
- Tai san dai han: 197.508.997.475 dong

" Mr qua chuyén dbi cd déng da duge Tong Gxam doc Cong ty thong béo déw tung
cb dong ngay 19/01/2009. Ty 1& chuyén déi ¢ dong trén co s¢ Nghi quyét DHCD
ngay 20/9/2008 va két qua béo cdo tai chinh tir 01/01/2008 dén 30/9/2008 nhw sau:

o Cong ty CP Bia Sai Gon-Qui Nhon:

- Von Chu & hiru &én 30/09/2008: 81.109.661.208 dong
- S6 COphin: i ”00 000 cb phén
- Ty 1€ chuyén d0i c6 dong la: 1,12652

o COng ty Bia Sai gdn — Phi Yén:
- Vér Chit s& hitu dén 30/09/2008: 84.365.303.850 ddng
- 50 C6 phan: ’ 6.000.000 co phdn
- T¥ 18 chuyén d6i co dong 1a: ' 1,40609

o Cong ty Bia Sai gon - Paldik:
- Vén Chi s& bitu dén 30/09/2008: 133.003.749.635 dong
- 56 Co phan: 13.000.000 c6 phan
- Ty 1& chuyén d6i cd dong la: 1,02310

Giai doan sau khi hop nhdt: (tir 8 dén 31/12/08

* Hoat dong cia HDQT. Ban gigm ddc ciia Cong tv Sai gon Mién Trung: Can cff
Nghi quyét Dai hoi dong c6 dong thanh 18p Cong ty ngay 20/9/2008, Hoi dong quan
tr; Cong ty, Ban Tong Giam déc Cong ty dd thue hién céc nhiém vu chinh sau:

¢ Té chirc co ¢du lai bd médy hoat dong cia Cong ty phil hep v6i tinh hinh va dac
thl cua Cdng ty: Hinh thanh 2 Chi nhénh hoat dong phu thude Cong ty, co céu lai
céc chite danh quén Iy cha Coéng ty, Chi nhanh...
> Phé duyét, quyét dinh dé giai quyét céc khoé khExn, Vugng mac trong viée didu hanh
Céng ty;
o 1“ & chite xfy dung cédc qui dinh, qux ché, phin céng phin nniém dap ing mé hinh
16 chite cla Cong ty. X4y dimng tb chirc phan cdng trong cong tac ké toan tai chinh
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it ki éc chi tiéu co bin trong
bio cho tai chinh cua Céng ty ¢ dén 31/12/2008 nhu sau

g Tong nguon vou: i 66" 602.862 dong
- Vén gop clia cac ¢d dong: g 294.177.780.000 ddng

- Vén khdc cta Chi sé howu: 4.280.934.693 dong

- No phai tré: 478.565.819.546 dong

+ Nog ngdn han: 264.645.593. 144 dbng

« N dai han: 2/3.920.226 402 ddng

- Loi nhufin sau thué chua phan phéi: (4.269.035.137) déng

- Qu¥ khen thudng phuc loi: 907.103.760 déng

% Tong tai sdn: 773.662.602.862 dong
- Tai san ngén han . 328 504.055.698 dong

- Téi sdn dai han 445.158.547.164 déng

* Tinh hinh thuc hién cdng tic diu tw: Ban diéu hank 44 uep tuc trién khai cdc du
an phat trién clla Cong ty. Pén nay két qua ntur sau;

- Dy 4n Ddu tr ning céng suft Nhi may Bia Sai Gon-Quy Nhon lén 50 tridu lit
bia/nim hoan thanh va dua vao hoat dong théng 3 nam 2009,

- D dn Dau tu ndng cong sudt Nha may Bia Sai Gon-DakLak lén 70 triéu lit
bia/nam dén nay dd hoan thanh trén 80% khéi ! wong cdng viée, dy kién hoan
thanh trong thang 5 ndm 2009,

I1. Hoat dong ciia Ban kiém sodt:

Ban kiém so4t nong thoi gian qua Ban kiém soat da thye hién nhiém vu ¢lia minh
nhu sau: Ban hanh qui ché hoat dong cua Ban klém sodt, phdn cong nhigm vu trong Ban
kitm soat. Xy dung ké hoach kidm tra tryc tiép. Tién hanh kiém tra kiém so4t thye té 1
lin va trén e béo cdo cua cdng ty. Thyc hién giam sit HDQT, Ban diéu hanh: théng
qua céc budi, xem xét cac nghj quyét, quyét dinh cia HDQT, Ban didu hanh.

Qua cdng tic kxem tra gidm sét Ban kiém soat di c6 ¥ kién, k1en nghi bang bién
ban, vin ban hodc yé&u clu tryc t1ep déi véi HDQT Ban dléu hanh v& mat sé cOng tac
nhu: ¢Ong no phai thu, tii san ¢d dinh, du 4n dau tu, quvct toén dy an, xdy dung ké
hoach SXKD, phm‘mg én ting von didu 1¢ - ldy ¥ kién cb dong bang vin ban,...tham gia
dong gbp xdy dung céc qui dinh, qui ché.

IL. Nhin xét va danh
1. Pifu hanh ciia HPQT va Ban gidm déc:

Can cu nghj quyu dai hoi co dong thong quan ngay 20/9/2008, HDQT da & ra
cac Nghj quy ét, quyét dinh cu thé dé dap ung yéu cdu trong hoat dong SXKD cia Cong
ty. Ban di€u hinh da co nhiéu giai phap tich ey, chi dong trién khai thire hién thiém vu
SAn \{udt kinh doanh, ¢4 x4y dung va dé ra c4c giai phap nhim khai thac hiéu qua khi dy
an diu tu hoan thanh dua vao st dyng.

2. Bag cdo tai chiph:
* B4o cdo tai chinh clla 3 Cong ty trudc hop nhit tir 01/01/2008 dén 30/09/2008:

Béo cdao tai chinh cia tung don vi 43 duge Kiém toén dénh gid 12 phu hop véi chuéin
myec ké todn, phan anh day du hop Iy va trung thye tinh hinh tai chinh cta don vi.
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Ran kiém sodt théng nhit voi y kién cua vén lsJem toan. Két qua chuyén ddi ¢
ddng duge thue hién ding theo nghi quy &t Dai hoi ¢d dong ngay 20/9/2008.

* Béo cdo tai chinh tir 1710/2008 dén 31/12/ 2008 cua cdng ty :

V& ¢o ban Ban kiém s04t théng nhét két qua bo cao kiém todn. Tuy nhién bao cdo
tai chinh clia dom vi con tdn tai cac ndi dung sau;

o Vé chi sé “Chi phi thué thu nhip doanh nghiép hién hanh la 3. 055 420.306 &”.
Trong Béo céo két qua san xudt kinh doanh da duge cong ty va kiém todn xdc
dinh wrén ¢o s¢ “"Cde Chi nhdnh dding ky hach todn djc Idp nén viée quyét toan
thué thu rhdp doank ngh/ep §€ ducc llnrc hién riéng cho vin phong Cong ty va
cde Chi nhdanh " Can cic Quyét dinh sd 04~7008/QB~HDQT va 03-2008/QD-
HPQT vé viée thanh ldp hai chi nhdnh Céng 1y CP Bia Sai Gon-Mién Trung tai
FPhi Yén va DakLdk thi xde dinh hai Chi nhdnh la: “Don vi phy thujc hach todn
day di.”. Do do viéc xde dinh thué thu nhép doanh nghiép ducc tinh trén timg
Chi nhanh la chua phi hop véi gui dinh.

Vé chi s6 "Vén khdc cua Chil 56 hitu” theo bdo cdo 1 4.280.934.693 dong 14
khing diing day la vén gép ciia ¢é dong.

Nhu vdy su ton tar nay anh hwdmg dén bdo cdo tai chinh cvia Céng ty do d6 Ban kiém
sodt khong ddng ¥ véi bdo cdo tai chinh nay.

Ban Kiém soat d& nghi:

D¢ nghi Ban didu hanh diéu chinh lai bao céo tAi chinh, de nghi kiém todn xem
xét lai cde qui dinh cta Cong ty. qui dinh cia Nha nudc d c6 két ludn vé cdc tdn
tai néu trén.,

» Panh gid chung: Nhin uhung do anh hudng cha suy thodi toan céu, ]103.\ dong
SXKD cia Cong ty gap nhidu kho khan trong nam 2008, din dén mot sb chi tiéu
khéng dat so voi ke hoach: San lugng san xudt chi dat 84,82%, San lugng tiéu thu
chi dat 86,86%, tdng doanh thu dat 91,16% anh huoéng dén hidu qui kinh doanh, ndp
ngan sach Nha nuéc dat 87,23%.

3. Chng tic din tur:

Nhin chung tién d6 thyc hién 2 du an phét tnen cia Cong ty con cham so ké
hoach dé ra.

~ Trén day la tinh hinh tai chinh va hoat dfng clia Cong ty trong nam 2008, Ban
kiém xin kinh bao cdo Dai hdi dong ¢6 dong.

TM. BAN KIEM SOAT
TRUGNG BAN
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